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Supervision is central to the delivery of high quality psychological services. Good
supervision supports professionally competent practice and ensures that legal and
ethical responsibilities to clients are met. The experience of good supervision is
invaluable, yet is not always experienced. Of great concern is that in times of
change, when support is most necessary, supervision may be regarded as a luxury
and minimised due to economic and time demands (putting workers and clients
at risk). 

The Supervision Working Group was convened by the DECP committee in
response to requests from a range of stakeholders for professional practice
guidance and clarification of the skills and competencies necessary for successful
supervision. The remit of the working group was to consider the range of
supervisory structures and arrangements that educational psychologists may be
involved with and include supervision of:

● Trainee educational psychologists;
● Qualified educational psychologists;
● Supervision by educational psychologists of other professional groups.

We began initial planning in January 2009, sourcing literature and guidance about
supervision. We were keen to ensure that there was comprehensive representation
on the working group and were privileged to work with colleagues from across the
profession, who contributed their valuable time, knowledge and experience.
Meetings took place during 2009 and the early part of 2010 and these were
stimulating yet challenging, involving deliberation about key questions and
dilemmas and drawing on information and views collected from a national survey.
The wide representation meant that there were broad debates, yet a clear
consensus emerged. This guidance is a testament to the focus and energy of
everyone involved and we wish to thank all those who contributed in various ways
to the production of these guidelines.

Dr Sandra Dunsmuir, University College London, and
Dr Jane Leadbetter, University of Birmingham.

Foreword
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1. Introduction

Good supervision has an important role in assuring quality standards of service
delivery and supporting service development. It should address both the well-being
and professional development of the supervisee but also attend to outcomes for
children, young people and their families. This document has been produced as a
result of recognition of the changing contexts in which educational psychologists
(EPs) work and the development of the profession of educational psychology. The
majority of educational psychologists working in the United Kingdom (UK) are
employed within Local Authorities but there are increasing numbers working
within health, privately or for smaller, diverse organisations. Changes in
organisational structures within Local Authorities have resulted in some EPs being
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All EPs, at whatever stage of their career and in all work contexts, should engage in
professional supervision. The term professional supervision (rather than clinical
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management supervision. In Appendix 5, case examples have been included where
both types of supervision may be necessary and it is hoped that these serve to
exemplify the differences between line management and professional supervision
and provide useful stimuli for discussion. 

Supervision should be provided by someone who is able to give a high quality,
developmental experience. The format, frequency and duration of supervision
should be negotiated and reviewed by the supervisors and supervisees to ensure
that identified needs are met. For each arrangement it is important that contracts
are drawn up at the onset, agendas are agreed and parameters, roles and functions
are clarified and agreed. These are covered in later sections of this document.
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There are a range of definitions of supervision available from professional bodies
and organisations, individual Educational Psychology Services and from well-
established writers and researchers. Many consider supervision to be a
psychological process that enables a focus on personal and professional
development and that offers a confidential and reflective space for the EP to
consider their work and their responses to it. Similarly underpinning models and
frameworks are available and have been devised to help plan and structure
supervision. Most policy documents make reference to:

● The role and function of supervision;
● The aims of supervision;
● Ethical and professional issues;
●
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This section, in line with the whole document, relates to professional supervision as
distinct from line management supervision. Hence this refers to supervision
provided by other EPs. Where line management supervision is provided by another
professional group, then the parameters, accountabilities and agenda should be
clear and agreed at the start of the process. The principles of good practice, 
in terms of respect, confidentiality and professionalism should be followed at 
all times. 

Professional supervision may be generic, specialist or a mixture of both. 
The possibilities are conceptualised and represented below.

Supervision Competencie

There are general supervisory skills (core competence), which should be expected
in all supervisory relationships, as noted above, including respect, listening skills,
understanding of professional and ethical issues and confidentiality and these serve
as a basis upon which to build. Secondly there are supervisory skills relating to
professional supervision that pertain to the work of an EP (profession specific
competence). These include a wide range of aspects that are detailed later in this
document under the competencies framework. The main headings are: training,
values, context, knowledge, skills and evaluation.
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The third section of the diagram relates to specialist supervision
(specialist/therapeutic competence). This covers supervision that may be
requested to cover work in a specific area or using a particular approach.
Supervision of this type of work embraces all the skills mentioned above. However,
it will also involve specialist knowledge, competence and experience on the part of
the supervisor. Hence if an EP were using a specific technique, such as Cognitive
Behaviour Therapy (CBT), managing organisational change or Video Interaction
Guidance (VIG), they should access specialist supervision. It is important that EPs
have access to specialist supervision and this may need to be negotiated,
commissioned or bought in from specialist sources. In such cases the supervision
should be provided by someone with the requisite competencies who also has a
current knowledge of the role and working context of the Educational
Psychologist, but who may or may not be an EP.

Professional supervision should be structured and provided by a competent
supervisor with requisite qualifications and experience. The competencies
framework in this document can be used to promote development of supervisory
skills. Professional development needs can be explored in relation to all aspects of
the work of EPs through supervision, both for the supervisor and the supervisee
and this should inform any plans for action that may need to be pursued through
separate line-management supervision. 
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(c) Supervision of other professionals
In addition to supervising other EPs in their organisations, EPs are frequently
commissioned to supervise other professionals working within Local Authorities
such as staff from Portage Services, Children’s Centres, and Health Service workers.
In order to protect themselves and to ensure they provide high quality supervision,
it is important that EPs ensure they have acquired core competencies in
supervision. It is also important that EPs are cognisant of and adhere to the Codes
of Professional Ethics and Conduct which pertain to them. The competencies
framework provides a tool for checking and developing competencies in
supervision. 

Where an EP supervises a person from another profession, it is vital that key lines
of accountability in decision-making are clearly agreed and recorded. It is crucial
that there is clarity with regard to liability, legal and case responsibility that
normally remains within line management structures.

Multi-disciplinary and multi-agency supervision is a growing area and one which
offers many opportunities for EPs to develop and enhance their supervisory skills.
Facilitation skills and problem-solving skills are key to helping individuals from
different professional backgrounds enhance their practices and work in 
reflective ways.
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Supervision, whether individual, group or peer supervision, focussed upon general,
professional or specialist areas needs to be set up in a careful and planned manner.
For each supervisory relationship the roles and responsibilities should be agreed
between the supervisor and supervisee. It can be useful to draw up a contract
listing these and agreeing methods for setting agendas and agreeing the focus of
meetings. Record keeping and confidentiality measures also need to be agreed at
the start of the relationship. Where there is the possibility for confusion (e.g. when
the same people are involved in a professional supervisory relationship and hold
line-management responsibility), then the contract needs to be clarified and
boundaries discussed and agreed. In order to do this, it is important to establish
the range of issues to be brought to supervision, to address which areas of work will
not be brought and the methods used to explore them. 

Negotiation and protection of a safe, private space, agreement of timings and other
organisational issues should be clarified. This should include how sessions will be
structured and reviewed. 

(a) Supervision contracts
Roles and responsibilities should be established during the negotiation of the
supervision contract. More detailed information about the contracting process can
be found in Appendix 3. If the line manager is a different person from the
professional supervisor, then particular attention needs to be paid, at the
contracting stage, to the relationship between the two types of supervision and the
information exchange between the two processes. It is important for all
participants to be clear about the nature and purpose of the supervision and also
to agree details about the relationship between the supervision pair/group and
other ‘stakeholders’. Furthermore, there is a need to clarify what is and is not
going to be addressed in this supervisory relationship and ensure that there is
agreement about accountabilities and the boundaries of confidentiality. Finally, at
the outset there should be consideration of how any differences and difficulties in
the relationship will be addressed should they arise (e.g. who might be involved to
help in addressing any difficulties, and at what point?)

(b) Record keeping
A record keeping system will need to be established at the start and terms agreed
(i.e. what records are for, who will see them, where will they be stored and for how
long?). Records need to be fit for purpose. Records for TEPs may need to be more
detailed or include specific elements and specific recording systems will be
required for more specialist approaches (e.g. video recording for VIG supervision).
In Appendix 4 there is an example of a general record keeping format that can be
adapted for use. There is also an example of a record keeping format using the
Seven-Eyed Model of Supervision developed by Hawkins and Shohet (2007, p.80).

6. Practicalities
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Epstein and Hundert (2002) argue that the development of professional
competence involves ‘the habitual and judicious use of communication,
knowledge, technical skills, clinical reasoning, emotions, values and reflection in
daily practice for the benefit of the individual and community served’ (p.226). 
For EPs, the ability to give and receive supervision is a core professional
competence, yet one that is often neglected. This framework was developed to
support reflection and appraisal of supervisory competence and to assist
identification of individual professional development needs. It is based on the core
principle that from the start of professional training, there is an ethical
responsibility for all individuals to acquire competence in supervision. 

Supervision takes place within a social context and may take many forms (e.g.
individual, peer or group). The main focus of this document relates to supervisor
competencies in individual supervision, though many of the principles can be
extended to other supervisory arrangements. Definition of terms used can be
found in the Glossary in Appendix 2.

The competencies framework was developed by members of the working group
and was influenced by a paper by Falender et al. (2004) that provided a useful
structure within which to locate the competency statements that had been
generated. The framework can be used as a tool for self-assessment, and to support
reflection on the development of professional supervisory skills. This process can
be supported by feedback from supervisees, colleagues and others and through
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1. Training
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Competence is the ability to perform a specific task, action or function successfully.

Communication:

– Balanced communication involves determining what steps need to be taken to
describe targets or tasks and find measurable goals so that as a result supervisor
and supervisee are more knowledgeable and empowered to take the necessary
action.

– Reciprocal communication means communicating with others to make our
needs and desires known, and enabling others to communicate back to us to
acknowledge and respond to our needs.

– Reflective communication involves listening attentively, avoiding the use of
power; communicating decisions in a thoughtful manner and displaying
empathy and warmth in the process

Constructive ethos is the promotion of improvement or development through the
demonstration of practical skills and knowledge about the subject matter.

Critical mind set requires more listening than speaking. It allows the professional
to grasp the content better so they can have an informed, knowledgeable opinion.
It is achieved by thinking critically and actively improving thought processes and
actions based on the difference between current thoughts/views and desired future
thoughts/views.

Diversity encompasses variety, multiplicity and difference.

Socio-political context relates to issues that are regulated by political policy
(national or local) that affect the whole of EP work; that is, within the Educational
Psychology Service, schools, the local authority and wider community.

Supervisory alliance is a concept on which supervisors and supervisees have their
own perspective and different variables will exert an influence depending upon
whose perspective is examined. Having an established contract may facilitate on-go
monitoring of this aspect of the work.

Appendix 2: Glossary



21Professional Supervision: Guidelines for Practice for Educational Psychologists

Supervisor:..........................................................................................................................

Supervisee(s):

............................................................................................................................................

............................................................................................................................................

Purpose for supervisor: .....................................................................................................

Purpose for supervisee(s): ................................................................................................

Purpose for the service/line manager(s): .......................................................................

Frequency:..........................................................................................................................

Time and duration: ...........................................................................................................

Location: ............................................................................................................................

Scope: .................................................................................................................................

Confidentiality and exceptions:........................................................................................

Records and their purpose: ..............................................................................................

How will dual relationships or conflict be addressed?:...................................................

What to do if advice is needed between sessions: ...........................................................

Systems of review and their frequency: ............................................................................

Date:....................................................................................................................................

Review date: .......................................................................................................................

Signatures:

............................................................................................................................................

............................................................................................................................................

............................................................................................................................................

Appendix 3: Example of Supervision Contract
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Supervision Contract Guidelines
● Be clear about the nature and purpose of the supervision for all participants.
● Decide on the relationship between the supervision pair/group and other

‘stakeholders’.
● Clarify what is and is not going to be addressed in this supervision relationship

(e.g. is this case management supervision; training supervision; line
management supervision?)

● Discuss what confidentiality means and what the exceptions are.
● Agree what records are for, who will see them, where will they be stored and for

how long.
● Ensure the room is private and comfortable. Ensure the supervisee feels safe.
● Decide how the session is going to be organised.
● Discuss and decide how to address differences and difficulties in the

relationship(s). Decide how to manage possible dual relationships. Discuss who
might need to help in addressing any difficulties, and at what point.

● Decide how the sessions are going to be reviewed.

Important considerations:

1. Address the range of material brought to supervision, issues/areas of work not
brought and the methods used to explore them.

2. Agree any action points and the responsibilities for carrying them out.
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Supervisor:..........................................................................................................................

Supervisee: .........................................................................................................................

Issues raised:.......................................................................................................................

Intervention issues:............................................................................................................

Supervisee issues: ...............................................................................................................

Supervisor issues: ...............................................................................................................

Organisational issues: ........................................................................................................

Action points:.....................................................................................................................

Signed:................................................................................................................................
Date:....................................................................................................................................

(taken from Carroll & Gilbert, 2008)

Example of a note-taking format
(from the Seven-Eyed Model of Supervision, Hawkins & Shohet, 2007, p.80)

The process of the supervisee/client session is reported and reflected on.

Mode 1: the content of the session

Mode 2: the strategies and intervention used

Mode 3: the process and relationship

Mode 4: what the supervisee is left with

Focus on the process as reflected in the supervision session

Mode 5: Focus on the here-and-now as a mirror or parallel of the there-and-then

Mode 6: Focus on the supervisor’s internal process/feelings that are evoked

Mode 7: Focus on the wider context

Appendix 4: Example of Supervision 
Record Keeping Form
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1. A complaint about an EP from a school
A complaint from a Head teacher about the practice of an EP is received.

The complaint is likely to be investigated by the line manager, through enquiries
and discussion. Line management supervision might cover, subsequent
investigations, actions taken, accountabilities, responsibilities, next actions agreed.

During professional supervision, the incident may be raised by the EP, in order to
explore what can be learned from the incident, whether there are ethical issues,
issues around competence, whether there are professional development
opportunities arising. Additionally affective aspects may be discussed and how this
might have impacted upon other aspects of practice and whether, in future, steps
could be taken to lessen any negative effects. There may additionally be aspects of
the process of the management supervision that could usefully be discussed as part
of professional supervision.
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possible areas of concern. Additionally, the emotional or psychological impact
upon the EP may be discussed and, again any learning emerging from the piece of
work. This might in turn lead to a discussion about professional development and
the possible enhancement of competencies. 
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1. Common Core of Skills and Knowledge for the Children’s Workforce
(CWDC)

2. Providing Effective Supervision (CWDC)

3. Generic Professional Practice Guidelines (BPS)

4. Guidelines on Supervision for Coaching Psychology (BPS)

5. Guidelines for Supervision: Division of Counselling Psychology (BPS)

6. Policy Guidelines on Supervision in the Practice of Clinical Psychology (BPS)

7. DCP Policy on Continued Supervision 2005 (BPS)

8. DCP Continued Supervision Policy Document July 2006 (BPS)

9. DECP Professional Practice Guidelines (BPS)

10. DECP Quality Standards for Educational Psychology Services (BPS)

11. A Competence framework for the Supervision of Psychological therapies
(CORE)

Appendix 6: Documents considered by the 
Working Group
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